Capital Healthcare and Employment Council

Board of Directors Meeting
April 27, 2011
Lake Superior Room, Capital Area Michigan Works

In Attendance: Jennifer Bucienski, Sue Stock, Julianne Rose, Margie Clark, Gena Hiltz, Daphne Reznick, Samantha Thelen,  Joan Holda, Jeff Bohl, Tina Gates-Gill
Excused: Nicole Murphy, Teresa Wehrwein,  Kenyea Zimmermann, Rob LaDuke
Meeting opened at 8:40by Julianne Rose
Welcome and Introductions –
Hello to members, Jeff Bohl and Samantha Thelen and introduction of existing members.

1. Membership 
a.  No new members to introduce at this meeting.    
b. Prospective members are Community Mental Health Authority, NuWave Medical Group, who deals with Electronic Medical Records, RMC an IT management company.  
c. Review of Membership list to see if we were missing anything or if we could target anyone.  Noted that dental facilities are missing, as are chiropractors, wellness centers and counseling centers.
2. Committee Reports

a. Awareness and promotions – Reznik reported that we have nine submissions for Patient in Charge Magazine who is featuring local businesses.    Also have ideas for a breakfast buffet to promote the council activities.

b. Best and Promising Practices –Holda reported that they have been busy and productive, and are planning the next sessions for the breakfast series.   Managing Costs – the Pre-Employment Process will be hosted by Tina Gates-Gill, and the next session will be Managing Costs – Hiring for Service Excellence hosted by Paul Buterakos.  Managing costs – Getting Injured Workers Back to Work hosted by Sue Stock, and Managing Costs- Resources for your Company.  Meeting immediately following this will get details out to members in a timely fashion.  Stock mentioned affiliations and companies interested in attending, and if there will be a charge for their attendance.  Discussion about potential topics and items addressed in these meetings, and determined that some items may be legal in nature.  Medicinal marijuana is a specific topic.  We will address this topic and maybe suggest a detailed meeting.  All breakfast meetings will be from 8-10 am, with a limit of 45 attendees on the 24th, so this should be limited to the CHEC council.  The rest of the events will be able to accommodate up to 100 attendees. 
Old Business:

3. Healthcare: The Jobs Machine Report

a. Event reviewed, with hand out for those who did not attend.  Students attended and were dressed in scrubs.  Good event resulted in good publicity.
4. Incumbent worker training programs

a. Review of what was done with the dollars this year.  The state is getting stricter with how they spend the money.  We spent more than any of the other councils.  We may have the opportunity to start spending more.  Some of the councils have money available that they have not spent yet.  LCC will be contacted for training opportunities, possibly on EMR’s.   Reznik suggestion a tricks and tips presentations by organizations that have already purchased systems, because the cost of EMR software is not the only cost, but there are many hidden costs, and the effect it takes on employees.
Rose acknowledged a need to information on workflow with regard to EMR’s.   How to facilitate support has been discussed and will continue to be addressed.  Review for new members on how money is disbursed, and how it positively affects employers.

5. Scholarship Update

a. Many of the students have finished and are working.  The last alumni of the year was an RN, and included in the handouts is a letter from a surgical tech.  Bucienski announced that one of her scholarship recipients has just accepted a position within their organization.

6. New Business 

a. We went to the state and requested funding for our programs , capturing money that was given to other organizations that has not been spent yet.  Hope to hear within the next few weeks if we get the funding.  Training is being scheduled so we can jump in and train to spend the money, giving employers short notice.  Holda recommended that dementia training be a topic that could be added.  Discussion about training, how long training programs are, targeted organizations pursued.  
b. Plan for new membership year with regard to positions proposed by Holda.  We have positions that are all staggered, so Rose will put it on the agenda for the next meeting.

Meeting was adjourned at 9:35.

