In Attendance: Gena Hiltz, Jennifer Bucienski, Julianne Rose, Daphne Reznik, Margie Clark, Tina Gates-Gill, Rob LaDuke, Nicole Murphy, Sue Stock, Kenyea Zimmermann,
Excused: Joan Holda, Jennifer Howe. 
Board meeting opened at 8:38 by Rose.
1. New Members: HealthSource – Sister company to Test Source, sponsored the Healthcare Council at $5000.00, which is the Critical Care level.  They do assessments for workforce development, colleges, and institutions interested in training to make sure it is a good fit for healthcare.  

Comfort Keepers, known by Sparrow and Origami is also a new member.
2. Committee Reports

2.1
Awareness and promotions:  Reznik stated that they are meeting this month with Patient in Charge Magazine to get the responses chosen for the year.  Five questions about your business was a hand out at the last member meeting.  Members that are interested in being featured, interview style in the publication about local area businesses, should submit about 500 words detailing the organization.  Answers to the questions will allow the chosen organization to be featured, a new business will be chosen each month.
2.2
Best and promising practices:  Rose spoke for Holda who was not able to be here.  Spoke about a retention specialist Holda’s organization is using, and the potential of collaborating with this group with thoughts of bringing the training to our members.  A healthcare forecasting workshop is being considered for business plan development, determining hiring and organizational needs.

Stock and Rose met to discuss a potential workshop on issues healthcare businesses face.  Thoughts are to have a panel with an employer, an attorney and a physician.  This HR oriented meeting will be divided into three areas, nicotine testing, drug testing, and return to work following injuries.  Many businesses are turning to nicotine testing for pre-employment and a wellness incentive.  Rose has been told that in some organizations, in order to get health insurance you have to be a non-smoker.  Discussion ensued regarding practice and obligation to report when drug testing licensed health professionals, and legal marijuana use.  A medical review officer should be present at the center where testing is done to follow up on positive test results for due diligence.  This workshop will share with the employer what is correct, and why the process should be done.  All councils could be involved. Discussion revealed that maybe it should be a series to allow a full session on each topic and include all the councils.  Miller Canfield who helps with the HRMAMM Board was recommended for the Attorney on the panel by Murphy.
2.3
Funding and membership:  Caregiver level was explained.  Those members get the same benefits, we just give them more exposure by putting their logo on items at events.  The council will work at providing training as we do for all members.  They will also get a spotlight on the home page.  

        3.
Fiscal review: 
3.1
The Council is doing very well to date.  Only $20,000 is needed to reach this year’s goal.  There are about $4500.00 in pledges waiting to come in, and the $5000.00 from HealthSource.  Expenditures are the same as last year.  The Healthworks event may cost us some money.  If we keep the expenses the same over the next months, we will be in good shape.  Operating costs cover the cost for council events and meetings.  How much can we afford and should other councils pay to come to the proposed panel series? Discussion ensued. Murphy stated that we may be able to find grants and get volunteers, but at some point, we are going to have to start paying for presenters.  We need to build up a pot of rainy day money for those types of expenditures.  Michigan works funding allocated 80,000 in training. This money available through June.  Last year we spent just over $100,000.  OJT and scholarship dollars are not that much more this year.  Sparrow gets some money for training in the fall.  Nursing scholarships are available to students from local schools.  This is no worker left behind money, and nursing students will be required to write an essay on how to balance work and life.  If you know of anyone, refer candidates over.  Offer open to those who have been accepted to nursing school already.  $5000.00 for each year per student for two years.  
3.2
Healthworks, Healthcare Career Exploration event, allows health care organizations to highlight the non-traditional jobs and will be held at Impressions 5 for students and their families.  It was held on a Saturday about three years ago, showcasing speech pathologists, Surgical Technicians, Rehab had an OT and PT booth, and X-ray Tech. was also featured.  There were fun activities to engage young students and  which showcased basic packages for careers in the area, for broad exposure.   A passport was given to each youth participant, and a stamp was given for each booth visited, then on the way out they received a prize for visiting each booth.    This new event is geared for the students who are making career decisions, and will be 9th graders.  We plan on busing children into the event next year, and Wednesday November 9th, 2011 is the projected date of this event.  It will be held at the same venue as it was prior.  Still working on details, but a great way to get all member organizations recognized.  Maybe student associations should be involved.  HOSA should be involved, LCC and MSU.  This event will be a lot of work. 

3.3
We will be working with educators and providers to maximizing the effectiveness of Internships.  On the Website, we designed a new profile page to market the internships to providers.  Ingham hires quite a few interns.  Many HR managers decide the use of interns.  Documents will be included on how to conduct an intern interview.  Information regarding some things you may need if you don’t have a big system, and what may need to be done to make the internship successful will also be included.  How to host an extern, like introduction to staff, tasks to be done, etc. will be addressed.  These tools will be for the student and the employers.  
3.4
We are considering prescreening entry level employees for employers.  An exposure and assessment program is being created, where candidates can experience a day of hands on, to make sure they have the aptitude and desire to do that type of work they are applying for.  People referred to this program would be those serviced by MichiganWorks!  Every member of the council would then know that each candidate would have been pre-screened, and more organizations may require that if a candidate wants to apply for a job, that they be pre-screened.  Question posed by Reznik: is it general for all employers, just for healthcare, or specific per organization?  The answer is that it will be employer lead.  Initially it will be very general, but then become more specialized over time.  Suggestion made for educational requirements also be present.

3.5
Healthcare:  The Jobs Machine report.  Invite business to sit on a panel to go over the report.  Lunch with panel discussion.  Save the date for this event.   The Board should be represented.  Open to input for items to be discusses.  Venue not yet chosen. 

3.6
Jennifer Howe resigned from her position at Grandhaven Living Center.  Rose suggested Samantha Thelen, Administrator at the same facility to fill the position.  Question posed by Clark: how does someone get a seat on the board? Rose answered by stating that 4 seats are founding member seats, occupied by Ingham, Sparrow, MSU, and Hayes Green Beach.  Other seats are filled by member organizations.  We have never been in the position to have a full vote prior to this.  Move to support Thelen motioned by Clark, seconded by Stock and met with unanimous approval.  Also joining the board will be Jeff Bohl Ingham ISD, Principal.  Motion to support Bohl by Stock, seconded by Reznik and met with unanimous approval.  

3.7  Decision made to decrease the number of board meetings.  Next meeting is April 27th, 2011.   Information will be posted on the Website.

Meeting adjourned at 9:40

