Capital Healthcare and Employment Council

Board of Directors Meeting
December 15, 2010
Lake Superior Room, Capital Area Michigan Works

In Attendance: Sue Stock, Rob LaDuke, Julianne Rose, Gena Hiltz, Nicole Murphy,  Daphne Reznick, Jennifer Howe,  Kenyea Zimmermann, Joan Holda, Sheila Dunham, Tina Gates-Gill
Excused: Jennifer Bucienski, Teresa Wherwein, Margie Clark, Kenyea Zimmermann
Meeting opened at by President Nicole Murphy at 8:35
1. Membership:

1.1
New members discussed.  Handout given with information about new members; MSU institute for Health Care Studies, The Capital Area RHIO which is a Health information technology organization, Mich. Public Health institute, Advanced Infusion Specialists and 

Internal Medical Associates whom Sparrow referred.

1.2
Membership Renewal process reviewed – Renewed, pending, new members, pledges and cancelled membership discussed.  Howe questioned how much money we were losing with the six non-renewals.  Rose responded by stating that approximately $4,200 would be lost.  New members bring in $64,000. 

2. Committee Reports:

2.1
Awareness and Promotions:   Rezink stated that the brochures are almost done.  The week prior they had a meeting with Impressions 5, Eaton ISD and Career Quest.  The will be doing a super Saturday event spin off.  Patient in Charge magazine, who is new to the organization, will help to fill out a questionnaire to feature members.   Healthworks and Superintendent of Eaton ISD will help connect with other school districts for transportation issues to and from the event.  Career Quest is involved because of new staff member Cindy Whittum who helped with the first two events.  Focus will be on the students as part of the Impressions 5 experience.
2.2 Best and Promising Practices:  Holda gave an update about where we are headed with EMR’s as the topic for this year.  They continue to meet as a group.  In January they will be meeting to discuss what the group is going to do regarding programming.  What are the presentations going to be with regard to the general sessions?  There are many demands for the January meeting, and the conversational café is being considered.  Best and promising practices have been working with New Wave for membership.  
2.3 Funding and Membership:  Howe reports that they are figuring out the direction in which they are going and future projects.  Not much to report.   Questions were raised about how is the new pricing structure working.  Howe’s response was that it was hard to tell at this point.   New people have come in under the $1000.00 fee structure.   There was an increase for associate members.  There have been no new members at the two highest levels.  TestSource  was moved as a member to the second level.  ICMCF played a big membership role when the council started, but are not currently involved.  (Fred Fry is still involved in HR and may be available.  Network opportunities discussed.  Stock will follow up.) When Julianne came on board there was not very many membership renewals.   ECMCF on the pending list, and pending list reviewed.   Recruitment process should be by referral and word of mouth.  $600 memberships for a practice or skilled nursing discussed.  Return on investment for organizations discussed.
3. Old Business: 
3.1
Year-end review.  Financials – LaDuke says we are in the black.  We are above where we need to be, year to date.    Allocation may allow an increase of about $7000 from a contingency fund reserve.    Board recognized Rose, and the good job she did at keeping in budget.   Rose inquired about how to keep costs down. The group discussed owning, rather than renting projectors and laptops for offsite presentations.  In addition, Rose would like to get a different sign holder.  We have a nice banner, but it takes forever to set up.  Vistaprint was suggested for inexpensive banner printing.   Rose will call ASAP printing for price quotes and bids.  If we can buy local, we are encouraged to do this by Murphy.  Questions about printing and price quotes, which would encouraged competition.  Motion by Holda that Rose check into projector, laptop and stand.   Pre approved voted on total coast amount of $3500.  Seconded by Murphy.  Unanimous yes vote to this motion.
3.2
Membership :  62 members, twenty more than last year.

3.3
Services and Activities: Trained 215 incumbent workers, and did company profiles.  LEAN Healthcare Training given in 5 classes and 70 people.   VisionSource may be missing out by not attending trainings.   Attendee populations discussed from Lean attendance.  
ECMCF was provided funding for 12 existing staff training for new wing in Patient rehabilitation care.  Michigan works also provided scholarship money for 16 more employees to be trained.   ER medical center received training as they are moving to a Medical Assistant, RN structure, and eliminating CNA’s. Employees were trained right on their campus with significant pay increases.  Turning leaf revamped hiring process and is now working on salaries to promote retention.  Lansing Urgent Care opened a second location, and they had on the job training grants for several professionals.  Sparrow Hospice retrained three individuals so that they could stay employed.  

3.4
Membership luncheon attendance has increased significantly, yielding an average of 50 in attendance.  

3.5
Six businesses received funding, under the ‘survive to thrive’ initiative, where companies who were in risk of laying off received assistance.  Local member companies took advantage of this and reaped the benefits.  There is money still available.  Look at the website on the home page for details.  This is federal grant money.  It is a one-page application, and then an interview to help find a good way to use the money.  

3.6
Committee highlights:  Our relationship with ASAP brought us in-kind partnerships such as Partner in charge.  The website user guide handed out at the last user meeting.    LCC training brought in many companies.  Holda spoke to the success of the program, with training and follow up.  It is one of the best things their organization has done with contractual work.  They have had down and dirty training to foster employee engagement.  How much money has it saved the company?  It is too early to tell, but Holda stated that the training made a big difference.  
3.7
Electronic Health records.  – The main players at the table and all want to reach out to help.  
3.8  
Hosted a student connection sub –committee, which designed website profile pages.   

3.9
We have also designed a partnership profile, which was approved last year for K-12 career exploration, training and technology opportunities.
4. New Business

4.1
Calendar of events:

 Because schedules are becoming more crunched, Rose made a suggestion to move to quarterly meetings.  The board was asked if they were comfortable with that, and a new meeting schedule will be developed.  Discussion ensued, and it was determined that as long as the committees meet, why not go to quarterly board meeting.  Going to four meets a year, the group needs to be very structured.  Illustrations help define outline for meetings.

Murphy provided a handout as a focus on board meetings to provide direction.  Analysis of new members will be done in the spring.  In February, we will be looking at assessments, from information gathered at the conversation café in January.  A survey about what people need will be developed.  The analysis of the January meeting will be taken to February Board meeting.  In April, we will begin taking information for new membership year, and working on the dues structure.  August would be strategic planning.  Vision and mission were looked at, and the strategic planning should come up with board goals.  Are we getting out of this what we need?  Are goals being met.? Committee work will continue. 
Murphy motion’s to go to quarterly meeting, seconded by Stock.  Met with unanimous approval.  Meetings length will continue until 10:00 so that agenda can be completed. 

4.2
Main projects for 2011:

HealtWorks:
Michigan state (Paul Jakes) and LCC (Sue Trimmer) will work on internship programs.  The finance and Marketing aspect will work on building a program for people with career changes in mind.  Feedback from current employers state that CNA’s and sitters, lack soft skills.  This program will take advantage of Test Source to ensure a good fit for work in the health care field.  After this training, a certificate from the Capital Healthcare and Employment Council may help members find good quality employees. 

EMR and HIT; Health information exchange are also on this years agenda.
Healthcare:  Jobs Machine Report was provided as a handout.  This is the 2010 edition.  Question posed as to if the board of directors of CAMW endorse this prior to print.   Doug Sites indicated that a launch event would occur.  Information in the publication came from local economists, LCC, Sparrow, Ingham, and MSU.  Look at the hand out by next Friday for approval or suggest changes.  

A wage comparison report may be going out to council members for this region.  

A K-12 person does not represent our board any longer.  Sheila Dunham retired and she needs to be replaced.  
Logo:  Maybe add “an organization for health care providers and their partners” under the logo for clarification purposes.  

Rose announced that Doug Sites had been hospitalized recently for two weeks.  Best wishes for his recovery.
Meeting Adjourned at 9:40.
Handouts given:

· Agenda

· New Membership Organizational Profiles

· Membership listing

· Financial Statement

· 2009-2010 Accomplishments 

· Proposed Board Meeting Dates

· Calendar of planned events and suggested meeting structure guide

· Health Care – The Jobs Machine

· Capital Healthcare and Employment Council – Professional Development Programs for membership year 2010-2011

