Capital Healthcare and Employment Council

Board of Directors Meeting
August 25, 2010
Lake Superior Room, Capital Area Michigan Works

In Attendance: Jennifer Bucienski, Sue Stock, Rob LaDuke, Julianne Rose, Margie Clark, Gena Hiltz, Nicole Murphy,  Daphne Reznick, Jennifer Howe,  Kenyea Zimmermann, Joan Holda
Excused: Tina Gates-Gill, Sheila Dunham, Teresa Wherwein
Meeting opened at 8:35 by President Nicole Murphy
1. Membership:

Thanks to Jennifer Bucienski for the introduction to Arcadia Healthcare.  They became new members and new contacts for multiple organizations within the council.

We would like to feature a member of the council in ‘Patient in Charge Magazine’.

There are new organizations interested in joining the council.  NuWave Medical Solutions and others are showing interest in the council.  

2. Committee Reports:

2.1
Awareness and Promotions:   Reznick stated that advertising is being done on a partial trade type of agreement.    The group has been focusing on member benefits and marketing to large groups, and teaching social media.  Education training involves Advertising 180 – a product featuring four minute videos that teach face book, conversion to print, etc.

User guide for members is in the final draft phase.  It is ready to hand out at the next membership meeting.  The guide was reviewed, and offers a map of the website.


The web site needs graphics and will come up with an ad and then articles.  

2.2 Best and Promising Practices:  Holda spoke about a year long focus topic: Electronic Medical Records was picked as this year’s topic, and subject leaders on the topic are being sought out by Julianne.  Different needs and topics discussed.  General information needed with regard to EMR’s, such as where do companies begin when considering EMR, awareness of different systems.  How do we find experts?  Discussion ensued.  Comments by Clark regarding REO, Health alliance and EMR’s.
2.3 Funding and Membership:  Howe began discussion on dues structure and sponsorship with regard to handouts provided.
LaDuke reported on the financial aspect of expenditures vs. income.  Target revenue for the next year is $100,000+ to give the council opportunity to operate and reinvest in member organizations.  Question posed to group was: ‘how do we grow?’  Council needs to be self sustaining without supplemental income.  Discussion about how we make that happen ensued.
One solution would be to increase dues per handout.  We need to create more revenue to be able to continue to offer events like ‘Super Saturday’ and increase training.  There has been no increase in dues since inception.
Questions were posed as to what benefits do members actually get?  Discussion ensued.  
The group discussed corporate sponsorships and businesses that have mandated EMR implementation who may benefit from training.  If sponsorship dues work, there may not need to be an increase in other dues.  The letters regarding next year’s fees need to go out soon for October renewal.

Holda motioned to accept the Corporate Sponsorship dues structure and the motion was seconded by Reznik.

Individual membership dues explained.  Holda motioned to continue current dues structure with the individual membership structure added, noting that the 75$ individual dues benefits will be defined.  Seconded by Reznik

Next fiscal year is from October 1 – September 30th.

Amendment to motion to add: Renewal letters should accompany dues structure and indicate the possibility of a modest increase to members in the next year, to assist organizations who perform budget planning in December for the upcoming year.  Motion approved unanimously.
Meeting adjourned 9:40 am.

