Capital Healthcare and Employment Council

Board of Directors Meeting
April 28, 2010

Lake Superior Room, Capital Area Michigan Works

In Attendance: Jennifer Bucienski, Sue Stock, Rob LaDuke, Julianne Rose, Margie Clark, Gena Hiltz, Nicole Murphy,  Daphne Reznick, Teresa Wherwein,  Jennifer Howe,  Sheila Dunham,  Kenyea Zimmermann, 
Excused: Tina Gates-Gill, Joan Holda
Meeting opened at 8:30 by president Nicole Murphy
1. Introductions of members
2. Membership:

New members to the council:   Aajay Shaw, ASAP Printing, Centis Group, Mid-Michigan Surgeons, Turning Leaf Residential Rehabilitation Services

ASAP printing became a member with no dues, in exchange for services.  Brief overview of all the new businesses who joined the council occurred.
Potential members identified

3. Committee Reports:

3.1
Awareness and Promotions:   Reznick stated that ASAP joined the council fee free in exchange for printing for the council.  The committee is working on a user guide for the web site; a two sided brochure on how to set up a profile and navigate the site.  Two additional brochures are being created, one for health care members, and one for associate members.  Brochures will be in color and laminated for ease of use.

3.2 Background, Data and Trends:  Rose Still needs to meet with Margie and get that group started. 
3.3 Best and Promising Practices:  has been working on starting a student connections group, a fourth sub-committee and fine tuning externships.  

An upcoming meeting on May 25th will focus on social networking.  A Biggby representative will speak about twitter to expand and promote business.  July Health care reform meeting with have as a presenter a CPA.  

        3.4  Funding and Membership:  Howe stated that the group was focusing on this year’s goal of 30 new members.  If you have referrals, please let Jennifer or Julianne know.  Julianne will be following up with referral sources.  We are looking for new members who are attorneys, tax accountants, physiologists, etc.

How do members benefit?  A value proposition was discussed with recruitment needs in mind; what do the members receive for their council membership?  Information will be gathered to be shared.  Pose your ideas on the web site.  A blog will be started for suggestions.   New blast to e-mail capabilities will be checked with Mc2 for ease of use.   Target membership includes  looking for health care and associates who can provide a service to healthcare providers and be a resource.  
 
The fee structure still being addressed, with a possible start date of October 2011.  Fee Structure will be based on organizational size/ the number of employees.  Training for employees for members is worth the investment, and larger organizations benefit most with training dollars spent.  
Questions were posed as to what the goals were for fundraising.  Suggestions included picking a mission to target funds for.  What does the balance sheet look like now.? Where is the money spent?  Julianne will work on a budget sheet.  Focusing on raising money should include jobs, kids, education.  Suggestions also included making the mission the goal.    Rose made note that the manufacturing council and construction are self-funded, and the IT council is creative with their funding. 
Discussion regarding training for RN’s, what would money be spent on? 
4. Old Business: 
4.1  There are 17 companies have been involved in the utilization of training dollars.  There are multiple training topics.  A hospital is restructuring staffing, by not replacing LPN’s, but utilizing MA’s.  Skills upgraded to Rehabilitative care techs at Eaton Community health.  Reviewed the use of training and how incumbent worker dollars were spent.  
Next year hoping to do the same open enrollment training and site specific training.

5. New Business:

5.1
Michigan survive to thrive program introduced.  It teaches businesses how to lay off or grow without extra resources.  Health care council had 5 companies apply for these funds, and 4 have been accepted thus far.  Good program to help local business and bring in extra money.
5.2  Questions posed by Clark as to what other health care RSA’s are doing:  health alliance that covers grand rapids area where initiatives are being worked on with employers.  The course is for career advisors and offers  training the counselors to point workers toward healthcare.  Wired money is gone, but if it is grant funded, the program could possibly be shared with our region.  There may also be apprentice programs: money there we have to find it for trained workers. Department of Labor, Dave Jackson

Meeting adjourned: 9:35

