Board of Directors

Capital Healthcare and Employment Council

February 24, 2010 Meeting

Capital Area Michigan Works 
In attendance:  Jennifer Bucienski, Margie Clark, Sheila Dunham, Tina Gates-Gill, Gena Hiltz, Jennifer Howe, Nicole Murphy, Rob LaDuke, Daphne Reznik, Sue Stock, Julianne Rose, Kenyea Zimmermann and Joan Holda.
Excused: Teresa Wehrwein 
1.
Call to order by Nicole Murphy, President, at 8:35 am
2.
Welcome and Introductions - 



Margie Clark was introduced as a new board member.  She works at Lansing Community College, and is happy to be a new addition to our team.
3. 
Membership -
New membership overview, welcomes ASAP MedStaff, CareMinders Home Health Care, Capitol National Bank, Homecare Alternatives, Hometown Home Healthcare and Sparrow Physicians Health Network.
4.
Committee Reports -


4.1
Awareness and Promotion –Reznik spoke about a possible new relationship with a printer, and the creation of printed materials for recruitment of new members, as well as outreach tools.  The group is also focusing on utilization of the web-site and a user’s guide for instruction on navigating the web site. 

4.2
Background, Data and Trends – New chair of this committee is Clark, who will be working with Rose to establish goals. 

4.3
Best and Promising Practices – Holda reports good attendance and productivity at their meetings.  They have divided the core committee into three sub committees which are Education (student connections), Workforce development, and general meetings.

The group is trying to come up with topics for general meetings, and questions for the upcoming “conversation café” are being written.  An upcoming meeting will focus on K-12 members and their needs, such as mock interviews and job shadowing.


4.4 
Funding and Membership – This group met 1 ½ times, and is looking at the dues structure within the council, and different membership levels such as associate memberships.  Different services with different membership levels are being discussed.  The group is looking for referrals from the Board of Directors, as well as from new members. 

Operating money comes from incumbent worker funding and the council may experience a loss of funding, so recruitment is now more important than ever to ensure the success of this committee.

5.
Old Business – Wehrwein’s quest for recovery act dollars did not bode well for this council.  Macomb Community College was awarded some money, but no health care agencies did.  The state did receive some IT dollars.  We are still working on BSN Nursing program scholarships.
6.
New Business –


6.1
Kudos to Rose for the eight new council members.  Rose thanked committees for taking care of things so that she could focus on other tasks.

6.2
Bi-Laws currently do not include a formal process for managing membership luncheons.  Current practice allows three individuals per membership to attend free and subsequent attendees are charged.  Rose would like to formalize this process in the Bi-laws.  


Sponsorships also pays for luncheons.  Stock suggested that members be allowed one guest per luncheon at no charge to help develop memberships.  Other suggestions included pairing guests with a Board Member for adequate exchange of information.  

Rose would also like dues structure, and participation in committees included in the Bi-laws.  Each committee should determine the proper amount of participants, the responsibility of the chair, and how to maintain diversity.

Discussion ensued regarding Bi-laws being too structured, limited seats on committees, limited diversity, inclusion or exclusion of private funding and a definition of partnership.
6.3
$180,000 of incumbent worker funds have been earmarked for staff training.  “Lean Healthcare” education is funded with these dollars. The US Department of Labor will collect data and then decide future funding based on their findings.  Funding may be extended, however there is a chance we will lose the money.  Information will be collected from participants through the main contact at the organization.  The paperwork at training is completed by the participant and HR on government issued forms.  This information will be updated at the next meeting.

6.4  LEAP (Lansing Economic Area Partnership) is funded by insurance, finance, and private business and considering partnership with the Healthcare and IT councils.
Concerns were raised with regard to the public funding, committee board control, and programming.  Rose assured members that nothing would happen without board knowledge and approval.  More information will be forthcoming, and presented when formalized.
Meeting adjourned at 9:35 am.
